IBM Distinguished Speaker Series, June 23, 2021 (Planning v 5/04/21)
Featuring Lynn Conway
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1. Event Format – Fireside Chat/Panel (Proposed)

Audience
· IBM Research community and 2021 IBM Research Interns
· Our major University Partners: AI Horizons Network, RPI, Stanford HAI, SUNY, SRC
· IBM more broadly, including Business Resource Groups (BRGs)
· BRGs are company-sponsored organizations that are formally recognized and supported by IBM's Global Diversity & Inclusion organization.
· They are dedicated to improving and accelerating the growth and engagement of minority communities across IBM. 
· IBM BRGs focus on supporting communities including: LGBT+, Black, Hispanic, Native American, Pan-Asian, Veteran, Women, and People With Diverse Abilities.
Run of show - Approximately 60 min total
· 00:00-00:10  Welcome, Introducing Lynn, Introducing Panelists (Dario Gil)
· 00:10-00:35  Lynn’s Address (topics of your choice, some suggestions on the next page)
· 00:35-01:00  Panel discussions (here we can cover various topics that will come from panel and audience questions)
_____________________________________________________________________________________
2. Event Flow – (Proposed)
Welcome and Introduction – Dario Gil
· Highlight the evolution of IBM and our commitment to diversity
· Introduce Lynn as a trans-gender role model in STEM. Describe some of the pinnacles of technical impact she has achieved in her outstanding career, and to which our community aspires similarly. 
· Introduce the other participating panelists: 
· Jeff Welser - COO IBM Research, VP Exploratory Science & University Collaborations
· 2-3 IBM Research Interns: We plan to have an open call for intern participation in early June, and will welcome those who are part of the Trans and broader LGBTQ+ community in particular. 
Address - Lynn Conway (a few suggested topics, for further discussion)
· Extend a welcome to the 2021 IBM Interns, and IBM Community attending
· Discuss your technical work, and share reflections on how it has led to the digitization of our world. What handful of things are you most proud of looking back? How did you navigate through the successes, failures, and learning opportunities along the way? 
· Personal narrative – stories and valuable lessons from life / career from the 60s to the 90s, and how you accomplished your technical achievements, placed into the context of your personal journey during this time. 
· Describe how you are focusing your efforts and advocacy today, and where you are most excited about having an impact ahead.
· Share your perspectives on the role of our interns and young scientists as the innovators of the future. 
· Given this event will come toward the end of Pride Month, feel free to share any personal reflections on the value of incorporating diversity into research and development, and all manner of careers in STEM
Panel Discussion and Audience Q&A
· One question from Dario Gil
· One question from Jeff Welser
· Short introduction and one question from each of 2-3 IBM Research Interns
· Interns will introduce themselves, and will ask 1 question (which will be reviewed in advance by the event planning team)
· Jeff and Dario will then moderate questions to Lynn, submitted by the audience via the text chat function
· Questions posed to Lynn during this period may touch upon (suggestions for further discussion):
· Lessons learned about growth, challenge, and focus throughout your technical and personal journey 
· Your bravery while driving great innovation
· What does it mean to you to live as your authentic self?
· How you achieved a balance between work and personal experiences/adventures
You should also feel free to ask questions of the panelists during this portion of the event, for a more bi-directional conversation
_____________________________________________________________________________________
3. Next steps

Incorporate Lynn’s feedback on topics and flow of the discussion
Schedule additional prep calls
· With Lynn and planning team
· With Lynn and participating panelists: Dario, Jeff, interns
Would Lynn be willing to record a short (~5 min) video message AFTER the event? We’d like to make this available to IBMers as a short summary, in addition to the replay of the full event. 
· This short clip could summarize and share:
· Why you chose to do this event with IBM
· Key messages you would like to ensure you leave with IBM Interns, young scientists, and the IBM Community as a STEM community
_____________________________________________________________________________________
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